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	Monthly Progress Report HADP Project No. 02 Promotion of Niche crops in UT of J&K
	MPR December, 2025

	
	Project Code No.
	Activity
	Phy Unit
	Target 2025-26
	Funds received
(Lakhs)
	
	Work under progress
	% of Completion

	
	
	
	
	Phy.
	Fin.
	Fin.
	Phy. Ach.
	Fin.Ach.
	
	

	1
	P02NC33H40/35
P02NCH35
	Collection, evaluation and conservation of germplasm and development of markers of Niche crops (Saffron, Kalazeera, Mushkbudji, Red Rice and Chilli)
	No. of collections
	50 new collections for five (Niche Crops)
	100.00

	85.00

	50 Accessions of (05) Niche crops collected
	40.00
	A total of 162 number of accessions were collected & are under evaluation for varietal development
	50

	2
	
	Standardization of Production Technology of Niche crops and their demonstration (Saffron, Kalazeera, Mushkbudji, Red Rice and Chilli)
	No. of trials
	05(Niche Crops)
	
	
	05 research trails laid and are under evaluation
	
	Field trial on Saffron, Kalazeera &Shallot are under evaluation for yield and yield attributes
	55

	3
	
	Devising Package of Practices for Shallot
	No. of trials
	01 (Shallot)
	
	
	Field trial on Shallot laid during this season
	
	Trails under evaluation for bulb-to-bulk production for  validation and confirmation of  the results 
	55

	4
	
	Conduct of OFT’s on Shallot
	No. of OFTs
	20 No
	
	
	Twenty (20) OFTs conducted
	
	Shallot planting material were distributed among FPC for production of quality planting material
	100-

	5
	P02NCH26/27
	Establishment of processing and handling unit for Mushkbudji
	No. of Units
	01 No
	
	
	One Unit established
	5.00
	Established
	100

	6
	
	Modern Rice Mill for Mushkbudji
	
	01 No
	
	
	01 unit Installed
	
	Installed
	100

	7
	P02NCH28/29
	Establishment of processing and handling unit for Red Rice
	No. of Units
	01 No
	
	
	One Unit established
	10.00
	Established
	100

	8
	
	Modern Rice Mill for Red Rice
	
	01 No
	
	
	01 unit Installed
	-
	Installed
	100

	9
	P02NCH21


	Establishment of processing and handling unit for Chilli along with equipment’s 
	No. of Units
	01 No
	
	
	Under process
	5.00
	Processing unit established & procurement of equipment and machinery completed.
	65

	11
	P02NCH30,31,32,35,37 &38

	Trainings/ HRD
	No. of Trainings
	16 No
	
	
	Eight (08) training programmes conducted involving 320 farmers
	1.00
	The remaining (08) training programmes shall be conducted during Jan -February, 2026
	50

	
	Total
	
	61.00
	
	


Note: Rs 85.00 lakhs (Ist& 2ndInstalment) was released for HADP Project No.02 and expenditure to the tune of Rs 61.00 lakh was made upto 30th (
Principal Investigator
HADP Project No.2
) December 2025.
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